VR

VIn SARE

TRANSFORMING
HOSPITALS
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PROFITABLE,
COMPLIANT
SYSTEMS

Strategic advisory solutions that
optimize operations, strengthen
governance and drive
sustainable growth.
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Partnering with hospitals to build stronger systems,
healthier communities and a better tomorrow.
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VR CARE

WHO
WE ARE

VR Care is a healthcare advisory firm dedicated

to helping hospitals and health systems achieve
excellence in quality, patient safety, operational

efficiency, financial performance and compliance.

We partner with leadership teams to build
future-ready, sustainable and patient-centric
| organizations that create long-term value for
communities and stakeholders.

Healthcare Expertise

25+ years of multidisciplinary leadership
experience across hospitals and
health systems.

Excellence in healthcare is
_ ; not accidental. It is designed
Evidence-based frameworks tailored
to your organization's goals. through systems, empowered
people and a culture of
accountability.

Proven Methodologies

Client-Centric Approach

We work with you, not for you.
Your goals become our mission.

Commitment to Impact

| Measurable improvement.
Sustainable results. Lasting impact.
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WHAT
WE DO

Comprehensive Healthcare
Advisory Solutions

We partner with hospitals and health systems at every
stage of their growth journey — from strategy to
operations, compliance to expansion, and stabilization
to transformation.

~,_ Operations & Management
Excellence

Streamline operations, improve efficiency,
enhance patient experience and drive
sustainable performance.

~. Revenue Enhancement

\ Programs

Increase revenue, optimize pricing,
improve collections and reduce
revenue leakages.

/- v, Feasibility Studies

Data-driven feasibility and market |
studies for new hospitals, departments

and service lines.

/ ., Governance & Policy /
Frameworks

policies, SOPs and frameworks for
compliance and accountability.

Business Development
& Growth |'
Market positioning, strategic partnerships,
service line expansion and branding

to accelerate growth.
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Dperatrons & Management
Audits

In-depth audits to identify gaps, optimize
processes and improve clinical, operational
and financial outcomes.

Accreditation Excellence
End-to-end NABH, JCI, CAP and other
accreditation support to achieve global
standards and build trust.

New Hospital Planning

& Setup

Concept to commissioning support
including architecture, planning, systems,
manpower and go-live execution.

Investor Readiness &
Valuation Support

Prepare hospitals for investment with
financial visibility, governance strength
and value enhancement.

Al & Voice Agent
Transformation

Leverage Al, automation and voice agents
to improve patient experience, efficiency
and decision making.

an

GROWTH
HOSPITALS

NEW
PROJECTS

Our mission is simple: Build systems that heal better,
operate smarter and grow stronger — sustainably.
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VR CARE

OPERATIONS &
MANAGEMENT
EXCELLENCE

Stronger Systems. Better Outcomes.
Healthier Bottom Line.

We help hospitals build efficient, resilient and high-performing
operations that deliver exceptional patient care while driving
financial sustainability and growth.

v OUR APPROACH. YOUR ADVANTAGE. e

—, —

/ \ Process Optimization / \\ Performance Management

Streamline clinical and non-clinical | OOO | Define KPlIs, track performance and
processes to eliminate inefficiencies, \ C‘QF:' ' implement continuous improvement

reduce waste and improve throughput. \__,, to achieve operaticnal excellence.

Resource & Capacity Management //\/‘\ Productivity Improvement

Enhance workforce productivity through

—

Optimize staffing, assets, beds and

S

infrastructure to ensure maximum standardization, automation and

utilization and productivity. = data-driven decision making.

Improve patient journey at every touchpoint ' |  Strengthen quality systems and patient

\
to increase satisfaction, loyalty and \ / safety protocols to drive better clinical

Patient Experience Enhancement /@\ Quality & Safety Excellence

positive outcomes. \\___ outcomes and reduce risk.
/ \ Cost Management f/ \ Change Leadership '
( $ | Identify cost drivers, rationalize spend [ © Qo | Drive cultural transformation and
\ d, / and implement controls to improve *\fm /  change management that aligns people,
S // margins and financial performance. N __,«/ processes and purpose.

THE IMPACT WE DELIVER

O, i | % & "

HIGHER EFFICIENCY LOWER COSTS BETTER QUALITY HAPPIER PATIENTS STRONGER FINANCIALS
Lean processes and Reduced waste and Improved care outcomes Seamless experience, Healthier margins,
better resource use optimized operations and patient safety stronger trust sustainable growth

“ Operational excellence is the foundation of clinical excellence
and financial sustainability. We make it happen.
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AUDITS &
TURNAROUND

EXCELLENCE

Identify Gaps. Fix Root Causes.
Drive Sustainable Turnaround.
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We conduct deep-dive audits and deliver
actionable turnaround strategies that stabilize
operations, strengthen compliance and restore
financial health.

- OUR AUDIT & TURNAROUND SOLUTIONS

Clinical Audits

Assess clinical practices, protocols and
documentation to improve quality,
safety and outcomes.

o Operational Audits
l-.‘!_.._-l Evaluate processes, workflows and
= Q resource utilization to identify gaps,
: inefficiencies and improvement opportunities.

Compliance & Regulatory Audits
Ensure adherence to NABH, JCI, statutory
and regulatory requirements; reduce risk
and avoid penalties.

Financial Audits

Analyze financial staterents, cost
structures and revenue cycle to
identify leakages and optimize margins.

HR & Workforce Audits

Assess staffing, productivity, policies and
culture to strengthen workforce
performance and engagement.

Gap Analysis & Risk Assessment
Identify critical gaps, assess risks

and prioritize high-impact areas for
immediate action.

Implementation & Stabilization
Hands-on support to implement solutions,
stabilize operations and build a foundation
for long-term sustainability.

Turnaround Strategy

Develop customized turnaround roadmaps
with clear priorities, timelines and
measurable outcomes.

QB ®» @

THE TURNAROUND IMPACT
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STABILIZED IMPROVED REDUCED RISK & BETTER QUALITY & SUSTAINABLE
OPERATIONS FINANCIALS COMPLIANCE PATIENT TRUST GROWTH
Smoother processes, Higher margins, Stronger compliance, Improved outcomes, Stronger systems,
better control better cash flow lower regulatory risk greater satisfaction future-ready growth

‘ ‘ Audits find the truth. Turnaround creates the future. i

--------

We diagnose deeply, act decisively and deliver results. afefetefuleisls
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VR CARE

FEASIBILITY &
NEW HOSPITAL
DEVELOPMENT

The Right Plan Today.

A Stronger Hospital Tomorrow.

We help you make informed decisions and
build future-ready hospitals that are clinically
efficient, financially viable and operationally

sustainable.

©@

Data-Driven
Decisions

Market intelligence
and analytics for
informed investments.

Market & Demand
Assessment

()

+ Demographic & epidemiological
study

« Market size & opportunity
analysis
« Competitor benchmarking

oL

* Waorkflow & process design

Operational Planning
& Readiness

+ Staffing & manpower planning

+ SOPs & policy frameworks

IDEA E VISION
Define your vision
and objectives

A 30%+
I Improvement in
i II Operational Efficiency

&

Financial
Viability

Robust financial
maodels for
sustainable returns.

S

Financial Feasibility

|27E§) & Business Planning

+ Capital investment estimation

+ Revenue projections &
financial modeling

+ Break-even & IRR analysis

Technology & Systems
Planning

—_
+ IT systems & EMR advisory
+ Medical equipment planning

+ Digital infrastructure roadmap

Operational
Readiness

compliance and
future scalability.

g OUR FEASIBILITY & DEVELOPMENT SERVICES g

B Hospital Planning

mﬁﬂ & Design Advisory

+ Space planning & architectural
layouts

+ Department mix & capacity
planning

+ Future expansion planning

&

+ Vendor evaluation framework

Vendor & Partner
Selection

+ Technology & equipment
partner selection

+ Contract negotiation support

FROM CONCEPT TO COMMISSIONING

- - @ - @ -

FEASIBILITY
Study market, financial
& operational viability

PLANNING & DESIGH
Create blueprint
for success

DEVELOPMENT
Build with quality
and compliance

THE OUTCOMES YOU CAN EXPECT

15-25%
Better Capital
Utilization

Designing for efficiency,

PRE-COMMISSIONING
Test, train & prepare
for operations
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End-to-End
Support

From concept to
commissioning and

beyond.

Regulatory & Statutory
Advisory

9

NABH, JCI & state compliance
advisory

Licensing & documentation
support
Policy & regulatory guidance

: Go-Live & Post-Launch
'e Support

¥

Pre-commissioning support
Go-live readiness

Stabilization & ramp-up
support

GO-LIVE & GROWTH
Launch, stabilize
& scale sustainably

100% Higher «% 4 Stronger

4 . T - 2
Regulatory ROI & Financial o Patient Experience
Compliance .I . Sustainability ol & Outcomes

We turn your vision into a high-performing hospital that delivers
clinical excellence, financial strength and long-term impact.
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INVESTOR READY.
FUTURE READY. |2

Stronger Today. Built for Tomorrow.
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We help hospitals build strong financials, robust governance
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and scalable systems that attract investors, earn trust

and create long-term enterprise value.
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GOVERNANCE  FINANCIAL QUALITY  SUSTAINABLE
STRENGTH  OUTCOMES GROWTH
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-GRADE HOSPITAL
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SCALABLE & STANDARDIZED
OPERATING SYSTEMS

Develop repeatable processes,
SOPs and systems that enable
consistency, efficiency and
scalability across locations.

SUSTAINABILITY &
LONG-TERM VALUE
Build resilient models that adapt
to change, manage risks and

create long-term value for all
stakeholders.

-
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STRONG GOVERNANCE FINANCIAL STRENGTH
& COMPLIANCE & DISCIPLINE
Establish transparent governance Strengthen financial contrals,
structures, clear policies and improve cash flow, optimize
compliance excellence that build margins and create predictable,
credibility and reduce risk. sustainable performance.
2R
QUALITY OUTCOMES DATA, ANALYTICS &
THAT BUILD TRUST SMART DECISIONS
Deliver exceptional clinical and Leverage data and dashboards
service quality that strengthens to track performance, predict
reputation, patient loyalty and trends and drive faster, smarter
referral networks. business decisions.
THE IMPACT FOR YOU
M| | 9O |
all 222
HIGHER EASIER ACCESS LOWER RISK, BETTER REPUTATION,
VALUATION TO CAPITAL HIGHER CONFIDENCE STRONGER BRAND
Stronger financials and Investor-grade systems Robust processes and Quality outcomes and
governance lead to improve confidence and compliance reduce risk transparency enhance
higher enterprise value, unlock funding. and build trust. reputation and trust.
e — —

©

We don't just prepare you for today.
We prepare you for what’s next.

@ |

SUSTAINABLE GROWTH,
LASTING IMRACT
Future-ready systems
enable scalable and

profitable growth. [

..........
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VR CARE

ONE PARTNER. - -
EVERY NEED. S
END-TO-END.

Strategy. Execution. Excellence.
All Under One Roof.

WR Care is your single-source partner for all critical
hospital needs. From strategy to stabilization, from
compliance to growth — we deliver integrated solutions
that drive results at every stage of your journey.

THE VR CARE ADVANTAGE

@ t £

STRATEGY & PLANNING OPERATIONS AUDITS & FINANCE & REVENUE
EXCELLENCE COMPLIANCE OPTIMIZATION

i

+ Strategic planning

« Market & competition + Process optimization + Clinical, financial & + Revenue cycle improvement
analysis + Performance management operational audits « Cost control & efficiency
+ Business planning - Resource & capacity % N"“‘BH; JCI & statutory « Billing & collections
« Growth & expansion management compliance optimization
. + Risk assessment & . . .
. . |
strategy SOPs & system design gap analysis Financial reporting & MIS
i 4 z; B o
HUMAN RESOURCES PATIENT EXPERIENCE TECHNOLOGY & NEW HOSPITAL TURNAROUND &
& CULTURE & QUALITY SYSTEMS DEVELOPMENT STABILIZATION
+ Workforce planning « Patient journey mapping + EMR & digital health + Feasibility studies + Crisis management
+ Policy & handbaok + Service quality advisory + Project planning & + Operational stabilization
development improvement = IT systems planning execution support + Financial turnaround
+ Training & development « Patient safety programs + Data analytics & . PESigl‘-. layout & ) + Performance improvement
+ Performance & engagement « NPS & satisfaction dashboards infrastructure advisory roadmaps

OUR PARTNERSHIP JOURNEY

1. DISCOVER 2. DIAGNOSE 3. DESIGN 4. DELIVER 5. DRIVE RESULTS

Understand your goals, Analyze data, assess gaps Create customiged strategy Execute with precision, Sustainable outcomes,
challenges & opportunities & define priorities & action plan maonitor & optimize measurable impact

THE VALUE WE DELIVER

TRUSTED INTEGRATED FASTER MAXIMUM * LONG-TERM

EXPERTISE SOLUTIONS = . RESULTS ? VALUE * * PARTNERSHIP

Deep healthcare All your needs, — Proven methodologies Better outcomes, }‘; We grow when

knowledge and one partner, that delover impact lower costs, YOLI Qrow.

proven experience seamless delivery quickly SUonger marging Your SUCCess is
our Mission.

@ﬁ You focus on healing lives. ‘ One Partner. Every Need.
We take care of the rest. End-to-End Excellence.



STRONGER SYSTEMS.
HEALTHIER PATIENTS.

LASTING IMPACT.
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We look forward to partnering with you
to build efficient, compliant and future-ready
hospitals that create exceptional impact
for patients, investors and communities.

— LET’S CONNECT

| {. +91 93263 30109

Qrd ) info@vrcare.in

(@ vrcare.in

=\ MAIN OFFICE

\jﬂl /j RNA Royale Park,
—  Kandivali, Mumbai, India

/o\ OTHER OFFICES
/ Pune | Bangalore | Indore
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OUR MISSION
v 4 To transform healthcare organizations
‘ through smart systems, strong governance

and measurable outcomes.

SCAN TO BOOK A
CONFIDENTIAL
STRATEGY CALL

(3 100% Confidential
Trusted by Hospitals Across India

TOGETHER, LET’S BUILD HEALTHCARE
THAT HEALS TODAY AND EMPOWERS TOMORROW.
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VR CARE



